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The trustees present their report and accounts for the year ended 31 March 2017. The accounts have been

prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the
INTRAC's governing document, the Companies Act 2006 and "Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) jeffective 1 January

2015)".

Purpose, vision and strategy

INTRAC's charitable purposes, as set out in the objects in the company's Memorandum of Association, are

the relief of poverty, sickness and distress throughout the world.

The activities and how INTRAC provides public benefit in relation to the charitable objectives have been

reviewed and refined regularly through external evaluation, approximately every five years, and through

consultations with the Board, staff, associates and user groups. The trustees have paid due regard to
guidance issued by the Charity Commission in deciding what activities INTRAC should undertake.

INTRAC supports civil society around the world. We believe that change starts with people - with individuals

and groups coming together, mobilising and organising to improve their own lives or the lives of others. This

spirit of collective action is motivated by a desire to develop shared solutions, give voice to marginalised

people and hold those with power to account.

We are a not-for-profit organisation that builds the skills and knowledge of civil society to be more effective

in addressing poverty and inequality and at empowering people to gain greater control over their own

future.

Our vision is that people are able to organise in forms that are effective, sustainable and legitimate in their

own societies in order to challenge and address poverty and inequality.

We develop practical solutions to the challenges that civil society faces, combining values-driven

consultancy, training, research and reflection across key themes. These include: organisation development

and change; monitoring, evaluation and learning; strategy and programme design; civil society sustainability;

and civil society policy and development.

We work with civil society organisation in all its diverse forms. This includes formal organisations, networks

and more informal alliances or forms of collaboration within civil society and between civil society and other

actors.

INTRAC's Strate to 2020 which was agreed in late March 2015, can be obtained on INTRAC's website. The

two main objectives of the strategy are:

~ to pro-actively influence the policies and practices of agencies and organisations which fund and

regulate civil society; and

~ to make good quality capacity development support more available to civil society organisations and

individuals at national level in different countries and regions. In particular, in places where there is

persistent poverty and disenfranchisement, and where space for civic action is threatened by

tensions between the state, the private sector and civil society.
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To achi eve this we are pursuing 6 strategies for action to:
influence policy, strategy and practice related to civil society - working with policy makers,
government regulators, donors, INGOS and private funders to develop more effective and new
strategies, policies and programmes to support civil society;
improve access for civil society to high quality capacity development- implementing initiatives to
enhance the skills, knowledge and experience of national and regional consultants and trainers so
that they may provide context-specific and closer support directly to local CSOs;
provide cutting-edge capacity building and advisory service —offering advisory services in our areas
of core expertise in organisational development and change; monitoring, evaluation and learning;
participatory research; and strategy and programme design;
expand training opportunities for individuals working in or with CSOs - making our services more
accessible to people where they are based by developing new online approaches and innovative
methods that are compatible with the needs of practitioners on the front line;
promote learning and innovation - facilitating learning among practitioners, policy makers and
researchers through virtual and face-to-face events; monitoring trends in the global political
economy and their impact on civil society sustainability and activism; and
share findings and results of our work - refreshing our approach to communications; producing a
new range of accessible publications to meet the needs of our audiences wherever they are;
supporting practitioners and researchers working on civil society to disseminate findings and results
in order to enhance their impact.

Achievements and performance

Our six strategies are related to each other and interdependent. A number may be addressed together in
many of INTRAC's programmes. In essence they aim to (i) achieve greater access to sustainable and high
quality capacity development support for civil society and (ii) influence policy makers, funders and
implementers to improve policy and practice related to civil society based on evidence from our
programmes.

Notable successes during the year have included the roll out of the programme to build capacity of local
consultants (Consultants for Change), suggested improvements to beneficiary feedback mechanisms and
input into the better functioning of civil society donor pooled funds. We have adapted our wider training
offer to make it more flexible and tailored to individuals. In terms of influencing we have had considerable
input into donor policies and have shared thinking on how organisations need to change. We have made our
website and our evidence and policy outputs more accessible.

Our financial performance was less satisfactory than we had planned. This was in large part a reflection of
external economic factors that resulted in funding for research and knowledge sharing activities being
squeezed.

Our progress and achievements in 2016-17 on these and other mission critical initiatives are outlined below
in more detail against each of our strategic areas.
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1. Influence policy makers, government regulators and funders to improve policy,
strategy, and practice related to civil society

1.1 Donor policies on civil society

INTRAC has continued to engage directly with bilateral donors, working with them to identify and consider
innovative approaches to engage with and provide support to new and more rooted forms of civil society.
INTRAC has focused on developing ideas and solutions that could be both practical and politically feasible
within the prevailing political environment.

Some key achievements during the year include:

Dani da —monitoring and evaluating civil society support

Work on the second phase of the evaluation of Danida's strategy for support to civil society continued

throughout the year and has now come to a close. This focused on how Danida and Danish CSOs could work

to improve their monitoring and evaluation of civil society support. It was conducted with an experimental

real time approach involving a series of learning products which were then shared with Danish CSOs through

peer learning events.

The evaluation has been well received by both Danida and Danish CSOs. The influence of both the first and

second phases of the evaluation is reflected in the criteria for the redesigned strategic partnerships funding

between Danida and Danish CSOs. In addition, INTRAC has developed a body of thinking and work on

portfolio reporting for civil society funds that it may be interesting to build on and share more widely.

Discussions are on-going with Danida and Danish CSOs about using the balance of funds on the contract to
support implementation of some aspects of this.

International Donors Civil Society Group —suggesting new approaches to support civil society

INTRAC was invited to share thinking on how best to support civil society at the May 2016 meeting of the
International Donors Civil Society Group in London (chaired by DFID and including representatives of major
donor agencies). This highlighted some of the significant challenges for different donors in relation to their
civil society funding at the current time.

Other public and private donors —pushing civil society sustalnablllty up the policy agenda

To galvanize attention amongst Nordic policy-makers and practitioners about civil society sustainability, we

held a seminar on civil society sustainability in Stockholm as a side event to the International Society for
Third Sector Research conference. Representatives from Sida, Norad and the Dutch Ministry of Foreign

Affairs were amongst the SO participants that also included Swedish INGOs and researchers/practitioners
from all over the world. Representatives of the UN, USAID, Commonwealth Foundation, Asfari Foundation

and the Oak Foundation signed up to a subsequent webinar on exit strategies and sustainability in

September 2016.

DFID —beneficiary feedback in Civil Society Policy Review

From 2013 and 2016, INTRAC was part of a consortium (with World Vision UK, SIMLab and CDA

Collaborative) undertaking a DFID-funded pilot of Beneficiary Feedback Mechanisms (BFM) that aimed to
generate evidence about the implementation and effectiveness of BFMs. 2016-17 saw the final reporting

and dissemination including a learning event within DFID in April 2016, followed by a public event attended

by INGOs and other stakeholders in London. A seminar for DFID Social Development Advisors was also

organised in November 2016, with a number of them travelling from country offices.
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The results of this multi-country pilot informed DFID's thinking, in particular a stronger emphasis and
commitment on beneficiary feedback in DFID's Civil Society Partnership Review and new funding calls. The
pilot has also contributed to steering the agenda towards context-appropriate feedback mechanisms.

1.2 INTRAC's contribution to public consultations

DFID's use of private contractors

INTRAC played a key role in submitting information to BOND (the network of British organisations working
on international development) for a one-off oral evidence session of the International Development
Committee on DFID's use of contractors.

"Thank you again for putting so much time and thought into this submission —it has been
hugely helpful to us" Email Bond Staff member

This allowed us to put forward a number of the concerns that we have been pushing for some time around
the behaviour of private contractors, in particular in relation to intellectual property rights and the reduction
in DFID's capacity to manage large contracts and to learn effectively. ICAI will be carrying out a review of
DFID's procurement through contractors, including NGOs, in 2017.

DFID's approach to old withdrawal

We provided input to ICAI's 2016 review on DFID's approach to transition and exit strategies When aid
relationshi schon e including resourcesandinterviewcontacts. The ICAIreport containedmanyof the
issues regarding civil society that INTRAC had highlighted. DFID's management response was released in
February 2017, including responses on the civil society issues. We will continue to push our priorities as we
follow this up.

1.3 Influencing the strategic direction of INGO policies and programmes

INTRAC's consultancy work provided opportunities for influencing INGOs' strategic thinking, for example:

Finnish CSO umbrella network, KEPA

INTRAC conducted an evaluation of the Finnish Service Centre for Development Cooperation (Kepa)'s role in
strengthening southern civil society. The purpose of the evaluation was twofold: firstly, it assessed Kepa's
work during the period 2010-16, and analysed the strengths and weaknesses of the different approaches
used. Secondly, the evaluation provided fresh ideas on how to best utilise Kepa's resources, assets and
synergy with member organisations, for strengthening southern civil societies in the rapidly changing
international context.

Needs assessment for the Humanitarian Leadership Academy in the Middle East

We have been working with the Humanitarian Leadership Academy to help inform its operational,
partnership and learning requirements across the Middle East. INTRAC conducted a comprehensive needs
assessment which focused on analysing existing capacity building provision and identifying critical gaps and
weaknesses. We analysed capacity building providers and actors involved in the humanitarian sector in the
region, as well as training courses, capacity building initiatives, literature and materials. Findings from the
needs assessment were presented to the Humanitarian Leadership Academy and recommendations were
integrated into their strategic plan for the region.
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Concern: Country Management Models Study

INTRAC was asked by Concern Worldwide to identify and analyse possible alternative country management

models in order to improve the effectiveness and efficiency of operations and introduce management

change that would make Concern more 'future-fft' in terms of entry and exit strategies.

Apart from Concern's existing way of working (as an operational INGO), ten other models were identified. Of

these, six were then examined in more detail through meetings, interviews, visits to two countries (Malawi

and South Sudan), and a literature review.

In carrying out this study, many respondents came back to the point: it depends what exactly Concern wants

to do? Going beyond this, it could be added, it also depends on what Concern wants to be. The options were

analysed on the basis of such considerations and recommendations were made accordingly.

1.4 Influencing governance support programmes

We continued our collaborative research project on local governance with Mzumbe University and the
Foundation for Civil Society in Tanzania. We met with local representatives of Danida, DFID, government

ministries and actors involved in governance programmes during a trip to Tanzania in May 2016 to raise

awareness of emerging findings and how they might relate to larger governance programmes. Final results

will be shared widely over May-June 2017.

2. Strengthen in-country and regional access to transformative capacity development

support for civil society

We continued with our strategic objective of finding new ways to support the development of a stronger

capacity development support sector and of bringing our own services closer to practitioners on the
frontline. In particular, the successful delivery of the first year of the Consultants for Change Programme

marks an exciting development with interesting possibilities for further expansion.

2.1 Consultants for Change

INTRAC is managing the Consultants for Change (C4C) programme, an innovative and participatory

professional development programme for civil society professionals, funded by the NAMA Foundation.

C4C aims to develop a cohort of individuals to provide sustainable services to non-governmental and CSOs in

their own countries. The programme is a unique funded training opportunity, with currently 37 participants
from 5 geographical areas (Indonesia, Kyrgyzstan, Lebanon, Tanzania and the Occupied Palestinian

Territories). In 2017 the first cadre of consultants will graduate from C4C. They are already collaborating

together in country clusters and will set up consultancy networks. We believe they will provide a sustainable

and quality service to CSOs in their country in the future. The initial indications are encouraging. Participants

are incredibly positive about the learning process so far:

COCis set to revolutionise the overall sector through laying the foundotion far a new set of
practitioners with a deeper understonding and wider wew of the role consultoncy can play and with

skills in client and task management. This will helpimprove the situatian in [my country) ond have

great impact on smaller ond local CSOs.
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CAC provides an opportunity to close the skills gap that(local] consultonts have by offering
sponsored troining. Beyond improving the general quality of the work, the programme will introduce
a human centred approach, moving consultants from being mere seance providers to become agents
of change in their own communities.

2.2 Civil Society Funds

We continued to work with Consortium partners on Civil Society Funds in Rwanda, Ethiopia and South Sudan
and also did work with the Foundation for Civil Society in Tanzania on their monitoring and evaluation (M&E)
system.

The Civil Society Funds remain a significant source of new practice and thinking for INTRAC about current
and potential modalities of civil society support. The challenges associated with multi-donor governance of
funds and management through consortia, often add to the complexity of implementation and can detract
from realising the planned objectives for such programmes.

2.$ Development fund for Kyrgyzstan

This GIZ funded project had the overall objective to build the sustainability and capacity of civil society in
Kyrgyzstan, in particular in rural and disadvantaged areas. A team of international and national consultants
and trainers, and INTRAC's Bishkek office, supported emerging civil society with an internship programme, a
regional workshop for CSOs, and a series of trainings and mini-grants. The project established good relations
with local self-government, oblast administration and the national agency for local government and ethnic
relations.

3. Provide cutting-edge capacity building and advisory support to CSOs and those
setting the parameters for its work

INTRAC has continued to provide cutting edge capacity building and advisory support to CSOs, primarily in
three thematic areas:

~ monitoring, evaluation and learning;

~ organisational and capacity development; and

~ programme strategy and design.

In addition, INTRAC is continuing to develop its consultancy offer in the MENA region.

3.1 Monitoring, evaluation and learning (MEL)

Our MEL team continues to help CS actors to navigate their way through the plethora of monitoring and
evaluation (M&E) methods and tools that are available to them. They provide guidance and support to help
CSOs design and use M&E approaches that are appropriate and fit for purpose, based on their contexts,
capacities and resources. This is encapsulated in our 'M&E Manifesto' developed for the launch of the M&E
section of the new website. The manifesto outlines our approach to M&E, starting with a commitment to
'demystify M&E' through our consultancy and training work and publications.

The team has continued to deliver a high volume of MEL work. In 2016-17we contributed to the DFID-
funded Climate Development Knowledge Network, including support to considering its exit and sustainability
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planning. We have conducted a number of evaluations on behalf of CSOs including Misean Cara,

Transparency International, Norwegian Church Aid and CARE. INTRAC also continued its partnership with

TripleLine Consulting for PPA evaluations, delivering a complex final evaluation of CAFOD's PPA grant.

Lessons from this evaluation —and our previous PPA evaluation for Practical Action —were presented

together with TripleLine at the UK Evaluation Society conference in May 2017.

Supporting organisations to establish and revise M&E systems and frameworks remains a significant strength

of INTRAC, and our staff and associates have assisted a wide range of organisations to develop and build

organisational capacity for MEL We also expanded our quality assurance support to CSOs, conducting

internal evaluations and impact assessments for, for example, Mary's Meals, Swiss Church Aid (HEKS), and

Yision for Nation.

3.2 Organisational development (OD)

Work with the Open Society Foundations (OSF) programme to strengthen the future sustainability of
partners working on early childhood development in Eastern Europe has continued. This included more

space for sharing learning with CSOs, donor organisations, and the wider sector. During the year, we have

also supported INGOs with a range of organisational development challenges such as:

~ support to the Australian Red Cross to strengthen its National Society partners, with individual

mentoring for their OD Practice Lead, as well as workshop facilitation and specialist support (e.g. on

leadership training); and

~ work with Concern on development of their strategy and their country office model.

3.3 Programme strategy and design

Programme strategy and design work was mainly undertaken for and with INGOs. Work on Theory of Change

(TOC) at different levels continues to be a strong area of focus. We are currently supporting Oxfam in the

development of a curriculum on foundational skills in programme design, designed a TOC for Danish Refugee

Council's (DRC) diaspora programme, and are working with DRC also on the roll out of this TOC as part of
their Root Causes Platform. This is allowing us to explore adaptation of TOC methodologies to conflict

situations. This was complemented by work for Oxfam on TOC in Afghanistan.

An emerging area is in the development and use of TOC at organisational level and how that differs from,

and adds value (or not) to strategic planning processes. Our associate Maureen O'Flynn, has begun an

informal network of TOC consultants, with a recent meeting hosted at INTRAC exploring approaches to
developing organisational TOCs. Experience in this area includes work with Terre des Hommes, Lausanne.

3.4 Middle East North Afffica (MENA):

We have continued to deepen our connections with Saudi Arabia. This has included, most significantly, the

work with Nama Foundation, but also exchange visits for example with King Khaled Foundation, and Bin

Mafouz (under discussion). We also contributed to a study on the further development of the not-for-profit

sector in Saudi Arabia from the point of view of providing employment opportunities and sharing social

service provision as part of their Beyond Oil strategy.
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In addition to our work with Nama we assisted other partners to deepen their support to CSOs operating in
the MENA region. For example we:

~ worked for the British Council to develop the capacity of a network of local NGOs based in Tangier.
This developed a new strategy and implementation plan through a participatory needs assessment
and series of workshops;

~ conducted a multi-country evaluation of Transparency International (Tl)'s MENA project National
Integdity Systems (NIS) Phase II. This examined the relevance of their NIS model, which Tl applies
worldwide. It found that although it gave Tl's partners skills and greater visibility and acceptance in
their countries, it was too big, too comprehensive and not flexible enough to be adapted to local
contexts in MENA. This finding reinforced some re-thinking that was already going on in Tl on how it
applies its NIS model;

~ undertook a conflict sensitivity analysis on a new market development project by OXFAM in the OPT.
This found risks of potential conflicts in areas beyond those anticipated originally. Looking beyond
the macro-level of Israeli-Palestinian relations and intra-Palestinian conflicts, it found that there was
a need to avoid anticipated conflicts with intermediaries in the market who could harm small scale
producers and anticipated conflicts with partners; and

~ supported the implementation of the three-year Women Participating in Public Life Programme
across seven countries in the MENA Region (working with the British Council) culminated in an
advocacy campaign leading up to Jordan's General Election in September 2016. The outcomes of
this process (supporting action research to inform subsequent advocacy work) are captured in the
Praxis Note: She Parliamentarian: A Campaign for Women MPsin Jordan, which is also available in
Arabic.

4. Support individuals to become supporters and champions of civil society

4.1 Scheduled courses - face-to-face open trainings in Oxford

In 2016-17 we ran 11open training courses, with over 100 delegates. While courses remain popular, it is at
times proving difficult to fill face to face open training courses, not least because of reductions in learning
and development budgets and tighter visa restrictions to enter the UK (18/108 approved applicants required
visas this year, 9 of which were rejected).

4.2 Online open training

We experimented with a new format for the online MIkE training course. We revised the schedule to allow
participants greater flexibility. The new schedule (over 5 weeks) was positively rated by the 12 participants
who took part in the course (and who awarded it an average score of 8.4). Some participants found that they
were unable to commit to all live webinar sessions, so we experimented further and offered them access to
the recorded sessions. Feedback from these 'asynchronous' participants on the MgiE course proved to be as
positive as that provided by those who attended all the live sessions. One 'asynchronous' participant rated
the course 10/10. One of her comments was: "perhaps you can think [aboutj how to develop an on demand
course. I understand itis not easy. I took this online course only listening to the webinar recordings, I was not
able ro participate but I believe that with little improvements this course could be sold as on demand".
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Other comments on this new online M&6 trainings were:

'It massively helped with my understanding of M& E and how to put it into practice.
Having to tackle real Mgt 6 problems quickly and succinctly in smoll breokout groups

makes you realise it's achievable to tackle these problems in real life!
'

'I would recommend this course because it met my expectations: you can make questions

ond clorl fy real challenges that you may face in your organization and support from the

organizers is great. '

4.3 Short term tailor-made training

Between April 2016 and March 2017 we delivered 30 tailor-made training courses for organisations including

NCA, Christoffel Blindenmission, Church of Sweden, IWGIA, Proforest, Concern W/W, Swedish Society for
Nature Conservation, Individuell Manniskohjalp among others.

Feedback from participants was positive: all but one course showed an average rating of 8/10 or more for
overall satisfaction with the course. Feedback from clients on meeting needs was also positive:

'lt's clear that our opinions were valued throughout the process and that decisions were

made to accommodate our objectives as they evolved over the course of the consultancy.

We value the fact that both /the tralnerj and INTRAC were hoppy to try new things, both

in the management and delivery of the training and remote support. Communication was

always clear and quick.
'

TThe trainer j was fantastic —she provided in-depth feedback about our current M&E

system, and gave practical and realistic suggestions for haw we could improve them. She

was brilliantin terms of communication, and very to the point when asked for advice.
Can't recommend her highly enough. '

4.4 New initiatives

Rel n ventl ng organlsatl ons

INTRAC is exploring new ideas about what organisations will look like in the future and the relevance of
these for our sector. As part of this, we ran a one-day workshop on 'Reinventing organizations' in March

2017. The course was well received by participants and we will look at ways to further promote and widen

debate on this through a second workshop in London, or by incorporating it as a topic in a new 00 course.
Associates were also invited to attend the event for free. This type of initiative contributes to keeping

connections with our network of associates current and helps build a community of practice.
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Revised online M&E - See above.

As part of ongoing efforts to continue to respond to the needs of a more experienced AME audience, we
organised an extra evening guest speaker session for the participants in our last AME training. The session
was on Bath University's QUIP (Qualitative Impact ProTOCol) and was well attended and well rated.

5. Promote learning and the development of innovative and transformative
approaches to civil society strengthening

5.1 Sustainability

Our work around civil society sustainability is gaining momentum amongst INGOs and donors through
commissioned jobs, events, webinars and publications. Achievements include:

~ in Kyrgyzstan, a major project with GIZ raised our profile as a provider of capacity building for
sustainability. The third phase of work with Open Society Foundations, strengthening the
organisational and financial sustainability of International Step by Step Association member NGOs
across central Eastern Europe, is underway. Conceptual ideas are emerging to replicate this model in

other contexts;
~ we have increased visibility on sustainability and exit. INGOs have approached us for mentoring and

accompaniment support in developing exit strategies; a seminar in Stockholm to bring together
researchers from across the world working on sustainability with practitioners and policy makers
was attended by around 50 people; and over 200 people from 110organisations registered for a
webinar in September 2016, leading to a growing global network spanning practice and research
with whom we are exploring collaboration potential; and

~ we are contributing to a stronger evidence base on sustainability through a range of freely available
and academic publications and blogs. We guest edited a special issue of Developmentin Practice on
sustainability, and are contributing an article to a guest issue of Voluntas on exit strategies.

5.2 Monitoring, evaluation and learning

INTRAC has continued to play an active role in BOND's MEL working group, including co-organising and
presenting at an event in February 2017 on building partner capacity on MEL, and sitting on the steering
committee. We have promoted new ideas and thinking around summarising results at portfolio level—
associate Nigel Simister presented this work at a well-attended event in September 2016 at BOND. This
presentation has also been incorporated into our AME open training course.
We continue to produce a monthly 'M&E Digest' that provides a round-up of M&E debates from a variety of
online platforms and blogs and enables both our staff and network to keep up to date with the latest
developments. Given the very positive feedback from users, we have started to share the Digest via Bond's
MEL working group, with a view to exploring open publication via our website in future.
We have made progress on the development of the M&E Universe, an online resource for practitioners, that
will help them make informed choices on MEL that are appropriate for their organisations. The papers for
the data collection and analysis methods section are drafted and there is agreement from the Nama
foundation to fund the development of the evaluation papers under the Consultants for Change programme.
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5.3 Bridging research, practice and policy

The second year of the NGOs and Languages project (Listening Zones) with the Universities of Reading and

Portsmouth is now complete, with a workshop for NGOs in London held in November 2016, a report, and

two blogs. We shared our experiences of and learning on collaboration by NGOs in academic projects with

academics and practitioners at the final conference of the Rethinking Research Partnerships group in March

2017; and facilitated a conference at Leeds University in November on tackling global development
challenges.

INTRAC continues to co-convene the Development Studies Association study group on NGOs in

Development, offering a platform to influence research agendas, identify new research of relevance to
practitioners, and present our learning to research audiences. At the DSA conference in 2016, we presented
reflections on the politics of beneficiary feedback mechanisms with World Vision.

We contributed to a conference organised by the Westminster Foundation for Democracy and the University

of Birmingham on international democracy support.

6. Share findings and results of our work widely and accessibly

6.1 Launch of the logo and website

Box: Unashamedly 'for civil society'. INTRAC new logo

To celebrate 25 years of INTRAC, we launched our new logo which represents
coming together, with the circular marque reflecting discussion groups and

forums. The multi-coloured palette embodies different cultures working

together and uniting to be more effective in addressing poverty and inequality.

Our new logo and tagline 'for civil society' was aimed at improving our
external communications and making our work more accessible and appealing to
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our target audiences.

Our new Newsletter, which includes an external guest contribution, provides us with the means to share

findings and signpost over 7000 readers to information about INTRACs programme work and results. Our

new website, launched in October 2016, focuses in our key lines of work and our global approach with a

fresh look, improved navigation and enhanced accessibility.

In an effort to make our publications more accessible to those in our key regions, several documents were

produced in Russian and Kyrgyz, including a series of manuals funded by GIZ. In partnership with the British

Council Jordan, two of our Praxis Series papers were translated to Arabic and the "Consulting with soul"

manual will be translated to Arabic by the Nama Foundation.

Development in Practice (DiP) remains an important avenue for promoting research by practitioners and

sharing knowledge widely. Downloads increased by 996 to over 100,000 in 2015/16, with increased

proportions of downloads from Africa, Asia Pacific, Southern Europe, Latin America, Eastern Europe, and the
Middle East. Over 6096 of authors in 2015/16 were based outside of Europe and North America, with

submissions being received from authors from 65 countries. 40Yo of all authors are based outside of
academic institutions. To celebrate 25 years of INTRAC (and Development in Practice), we also published an

online special collection of 25 DiP articles, all available to freely download. As of March 2017, these articles

had been downloaded over 1,100 times.
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Future Plans

In 2017/18 we will look for ways to deepen our influence and our partners' impact.

We will undertake further work on ways to increase the way grantees of multi-donor Civil Society pooled
funds influence national policy and navigate political space; alternative models for directly funding CSOs;
new forms of organising; the long term viability of Southern CSOs after donor exit; and institutionalising
beneficiary feedback mechanisms. We will also explore undertaking more work in governance and
philanthropy

We will continue our quest to find ways to enhance the skills knowledge and experience of national
consultants and trainers so that they in turn can provide high quality context-specific support directly to
local CSOs. We have plans refresh and expand our training and mentoring programmes and to provide more
of our training content online. We have plans to add a one year online accompanied programme civil society
specific training in organisational development to the already popular advanced monitoring and evaluation
course which we run in Oxford.

We anticipate that following on from DFID's Civil Society Partnership Review there will be greater
opportunity for INTRAC to work collaboratively with others throughout the world who share our ambition to
strengthen the effectiveness of civil society and build open and inclusive societies that deliver more for the
world's poorest and most marginalised people.

In the coming year we plan to build on our successes by deepening and sharing the learning that INTRAC and
its international collaborators derive from INTRAC's diverse and ever expanding global networks and
practice. We are optimistic that through these networks, and with sharper focus and renewed energy
around our mission, we will empower many people to gain greater control over their own future.

1. Influence policy, strategy and practice related to civil society

8uilding on our achievements in influencing policy and practice in 2016-17, we will continue to build
relationships and dialogue with donors to improve their approaches to supporting civil society.
Bilateral donors

We will continue to build on our evolving work on the M&E of civil society support portfolios (both domestic
INGOS and civil society funds) and to look for opportunities to communicate our thinking more widely. This
includes:

~ exploring the possibility of follow-on support to Danida in the ongoing monitoring and evaluation of
their civil society support;

~ looking for opportunities to share the suggestions from the final report of the Second Phase of
Danida's civil society policy more widely with other donors; and

~ possible ongoing support to the Foundation for Civil Society in Tanzania on their ME system and
cross learning with the M&E of civil society funds in Ethiopia and South Sudan.
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INGOs and the opportunity of UK Aid Connect

We will look for opportunities for INTRAC to join consortia under the UK's new grant scheme, UK Aid

Connect, as a way of influencing the practice of INGOS and strengthening local civil society. Our offer will

focus on: our expertise in capacity development and OO of southern CSOs, a possible role providing a semi-

independent M&E function for consortia, as well as advice on beneficiary feedback mechanisms. In addition,

we will use the opportunity to try to influence CSOs to incorporate more serious investment in civil society
sustainability as part of their approaches.

Civil Society Funds and governance

We will continue to expand our profile as experts in the design of civil society support and governance

programmes, building on our current and past engagement with civil society funds in Rwanda, South Sudan,

Ethiopia and Tanzania as well as work in Central Asia to develop thinking on strategies for civil society

support.

In addition we will continue to collaborate with other civil society networks, support providers and

academics to enhance our voice and visibility in policy-oriented debates on civil society funds, sustainability,

and space.

2. Improve access for civil society to high-quality capacity development

We will build on models and approaches we advanced in 2016-17 to expand the availability of high-quality

capacity building support locally and regionally, and to influence civil society support programmes.

Consultants for Change

The main focus will continue to be the delivery of the Consultants for Change programme. We will complete
delivery on the first phase and will look for ways to use it as a springboard for development both of key

online materials and new initiatives with Nama and new partners.

Further curriculum development will include specialist face-to-face and online modules on M&E, advocacy

and policy influencing, programming for change, and resource mobilisation. Core texts will be translated into

Russian and Arabic, and the e-learning platform and materials will be improved and potentially made
accessible to other users (local consultants and INTRAC associates).

The OSF programme

Our work with OSF to support sustainability of grantees in eastern and central Europe will continue; learning

from this will be used to develop a wider offer on capacity building for sustainability which we will

proactively market to other funders and large INGOs.

We will build on work with OSF and GIZ in Kyrgyzstan to expand the pool of local trainers able to support civil

society organisations to strengthen their sustainability.

Civil Society Support Programmes

We will continue input to civil society funds in Rwanda and South Sudan. We will build on our profile in this

area to tender for further civil society support programmes (including exploring options for the Phase II

programme in Ethiopia), and reach out to funders with our own proposals and approaches.

Countries/regions

We will continue to explore viable models to expand our work in the Middle East at a measured pace. We
will focus on:

~ delivering work with the British Council on possible approaches to capacity development in Egypt;

~ the development and marketing of a proposal for a regional C4C with an emphasis on M&E; and
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~ responding to opportunities and individual consultancies as they arise.

Where possible we will use travel to the region to build relationships and establish new partnerships. We
hope to deepen our partnerships with several Saudi Arabian Foundations including through our facilitation
of already planned exposure tours. ).
In Central Asia we will build on current initiatives to develop stronger local capacity through the C4C
programme, and our work with OSF and GIZ.

3. Provide cutting-edge capacity building and advisory services

We will work on ways to ensure we have a strong team of in-house consultants, and provide a high level of
support to our associate network. Working through our networks we hope to expand our offer in fragile and
emergency contexts and to connect better to the localisation of humanitarian aid agenda and the Charter for
Change initiative.

We will continue to work with established and loyal clients and engage with new organisations as
opportunities arise across our core themes. To support us in this endeavour we plan to diversify our funding
partnerships to include INGOs, bilateral government agencies, research funders and foundations as well as
commercial consultancy firms.

In Central Asia we will work on a new programme on trade union/NGO dialogue for rights.

Building on the approach used with CDKN, we will proactively market our offer of providing a semi-
independent M&E function within large programmes.

We will continue to develop our website and communications suite to -connect users and potential clients to
our services and knowledge products. Specifically we plan to launch a public 'beta' version of the M&E
universe in 2017-18, using a low-resource web platform that can be built on and developed in the future.
This will complement other ongoing M&E support in the form of our M&E digest, and commitment to deliver
on our M&E Manifesto.

4. Expand training opportunities for individuals working in or with CSOs

We continue our aim to bring our training offer closer to practitioners working on the front line of
development through delivering a mixed portfolio of face-to-face, e-learning, online and in-house training as
well as longer-term mentoring and coaching.

We will schedule 12 face-to-face courses in the UK and 4-S online courses, focusing on core themes IM&E,
advocacy, theory of change, gender analysis & planning, facilitation).

As well as continuing to run our most popular courses we plan to refresh our training offer. We will update
our current course content and formats, and in line with our feedback from participants, aim to offer more
flexible formats and support. -. We will prioritise the revision of our courses on organisational development
and capacity building.

We aim to develop further online courses on theory of change and resource mobilisation, and introduce an
online M &E course in Arabic. Marketing of open and online training will be improved through trainer and
participant videos, discount schemes and online tasters. We will use the C4C investment to help develop
some of this content and to pioneer our first experiments in e-learning.

We will seek to develop longer term capacity development programmes with clients which use mixed
approaches of training, practice and coaching and mentoring as we believe these are more effective for
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individual skills building but also for affecting organisational change. We will therefore focus energy on

further growth of tailor-made training for individual clients.

We will look for opportunities to build the capacity of national level trainers through C4C and building on the

GIZ project in Central Asia through developing trainer databases and materials with provincial NGO partners.

5. Promote learning and innovation

We are committed to creating spaces for learning and conceptual development that bring together experts

and learning from practice, research and policy on our core themes.

Enhancing ourimpact through greater visibility

We will review our visibility and impact on debates in the sector as part of our internal M&E. We will then

enhance our engagement in appropriate professional networks and events (including more engagement as a

member of Civicus), and through contributions to online forums (including external blogs and online

discussions). We will consider how to target our messages better across a range of stakeholders. We aim to
do this at the global level, as well as at the regional level in MENA, Central Asia and Europe.

Monitoring and evoluation

We will continue to carry out activities to raise our M&E profile and to stimulate reflection and debate
including: producing the M&E Digest and making it available more widely, participating in the Bond MEL

working group and Evaluation Society events, and holding M&E webinars and theme meetings.

We will produce papers on use of theory of change at organisational level and donor portfolio analysis.

Orgonisational development and capacity development within civil society funds and policies

We will bring together the consultants and associates working on organisational development and capacity

building across training, civil society support programmes, regional activities, and broader OD contracts to
share learning and brainstorm new ideas for how to support organisations through revised training offers,

programmes of work and learning activities.

We will run one workshop on Introduction to Reinventing Organisations in London.

Civilsociety sustainobility and exit strategies

Recognition of INTRAC as a go-to place for resources and support on sustainability and exit strategies for

NGOs and CSOs is growing, and we are central to an expanding network of practitioners and researchers

interested in this issue. We will aim to consolidate this role in 2017-18.We will publish papers on learning

from Central Asia and the OSF programme and we will publish an article in Voluntas within a special issue on

aid withdrawal. We will explore opportunities for funding further research and learning on sustainability,

civil society space and responsible exit.

Collaboration with researchers

Collaborations with academics expose us to cutting edge academic research, and ensure that academic

research is made useful and accessible to practitioners and policy-makers. In 2017-18 we will continue our

ongoing collaborations with the University of Mzumbe on local governance, on NGOs and Languages with

the Universities of Portsmouth and Reading, and with universities in Central Asia on civil society dynamics in

the region.

Building on our role in facilitating and contributing to academic conferences on research and the SDGs, we

will reach out to academic partners for collaboration as opportunities arise under the Global Challenges

Research Fund and other research funding streams.
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Monitoring the context

The political, economic and social context for civil society everywhere is changing very rapidly, with
potentially far-reaching consequences for INTRAC's work. We will maintain a watching brief on the context
and the implications of changes.

6. Share findings and results of our work

We will monitor the uptake of our publications, and continue to produce a range of materials across our
thematic and geographic areas. We will consider how to incorporate public-facing outputs into contracts
where possible, recognising that some clients welcome this when we push for it, e.g. blogs, Praxis papers,
DIP practical notes. Specific initiatives will include:

~ DIP Special Issue on religion and health; push for more practical notes written by practitioners
INTRAC has worked with; virtual special issue related to the Sustainable Development Goals; and

~ in Central Asia we will work on a voluntary initiative called NGO Bookstall.

We will seek funding to translate key materials into Arabic and Russian in order to have a greater impact on
our audiences in MENA and Central Asia.

Financial Review

The result for the year ended 31 March 2017 is an unrestricted deficit of E200,206 (2016: surplus of E18,709)
on unrestricted income of E1,962,745 (2016:1,972,968). There was also a deficit on restricted funds of
E2,825 (2016:deficit E20,650). The overall result for the year is a deficit of E203,031 (2016:deficit E1,941).
At the start of the year we forecast a small deficit to enable investment in systems without constraining
planned growth. The UK INGO sector saw the combined impact of delays in implementation of revised
funding frameworks by DPID and a significant fall in the strength of sterling following the Brexit vote,
increasing the sterling cost of overseas programmes by around 15'. Elsewhere in Europe government
funding for international development continues to be squeezed. In this environment forecast growth in
consultancy work and attracting funds to cover research and core activities failed to happen.

In light of the above, our budget for 2017/18 has been adjusted to mitigate the risk of there being a
continued gap in funding for core activities, and plans to adjust our cost structure as well as broaden our
income base have been actioned. Reversing the deficit will take time. However, we anticipate that it will
take up to a full year for the impact of these actions to be realised. Early signs in year are that optimism
among funders will feed through into programme opportunities for INTRAC. Longer term plans to regenerate
our grant funding are underway and we are looking to operate at surplus and rebuild our reserves within the
current strategy period.
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1. Reserves

INTRAC exists to strengthen the effectiveness of civil society to challenge poverty and inequality,

empowering people to gain greater control over their own future. To achieve this the organisation provides

a wide range of capacity building and organisational development support to organisations and individuals

involved in civil society, and contributes to wider debates and best practice in our field through research into

and advocacy of best practice. INTRAC's funding model is based on fees for work delivered on behalf of
clients and grants, and other forms of income in support of research and programmes.

INTRAC holds reserves to enable it to:

a) Smooth the impact of in the short to medium terms of fluctuations in income and associated losses.

INTRAC derives its income from the provision of services: consultancy, research and training, from

grants for research and outreach promoting best practice in its focus areas and from programme

grants that allow us to make our services available to smaller organisations who would otherwise be

unable to access them. Income comes from a mix of small and large agreements. However, partial

reliance on a small number of larger, longer term agreements introduces a degree of volatility to
income streams.

b) Ensure it is able to meet its financial obligations as and when they fall due (cash flow). Income for

services, and other funding, is often received in arrears. Obligations to suppliers tend to follow a

shorter cycle than invoicing to clients.

c) Ensure it would be able to meet obligations arising as a result of an unplanned closure

Levels of reserves are reviewed at least annually. This assessment includes reviewing current financial

performance, financial plans, current spending commitments and obligations (including closure obligations),

risks and their probable financial impact.

From time to time INTRAC's trustees may agree to use reserves to re-invest these in organisational systems,

staff capacity and organisational development initiatives which are critical to ensuring INTRAC's ability to
provide an ongoing and long-term public benefit as set out in the charitable purposes and our mission

statement. INTRAC's trustees have taken note of current Januar 2016 Charit Commission uidelines in

relation to reserves.

Longer-term financial plans include regeneration of our grant and programme funding. The current financial

plans include cost reductions to return to financial balance with a policy of establishing reserves at between

two and three months of operating expenditure. In the short term, reserves may fall below target levels, but

not to a level where active management of cash flow and financial performance will no longer provide

sufficient protection.

At March 2017 INTRAC had the following reserves

~ Unrestricted reserves of 6263,002 (2016:6463,208). There are no designated reserves. This

represents roughly 7 (2016: 12) weeks of recurrent expenditure.

~ Adjusted free reserves (excluding the pension liability which is not expected to crystalise) are

6326,312 (2016:6531,934) which represents roughly 9 (2016:14) weeks of recurrent expenditure.

~ Restricted reserves stood at f1,050 (2016:f3,875). These reserves are restricted for advocacy

purposes.
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2. Structure, governance and management

The charity is a company limited by guarantee. The members who are the trustees have a liability of E1 on
the winding up of the charitable company. International Non-governmental Organisation Training and
Research Centre (INTRAC) is a registered charity, registered in England, number 1016676and was
established on 18 November 1991.It is governed by its Memorandum & Articles of Association. The
company number is 2663769. The company was established with general charitable objectives as explained
earlier in this report.

The trustees, who are also the directors for the purpose of company law, who served during the year were:

C Miller (Chair)

T Travers (Treasurer)

P Vernon (Deputy Chair)

B Coles

G Gelber

N Kanji

S Weaver

3 Copestake

C March

N Gabriel (resigned March 2017)

Suggestions for new trustees are made by existing board members or the Executive Director and are
approved by a majority of the Board. Trustees are invited to INTRAC, usually before their election, for
sessions with the chair and staff to be briefed on the operations of the charity and their obligations.
Occasionally trustees have been sponsored to attend national events designed for trustees. The greatest
investment in the trustees comes from the charity sponsoring trustees attendance at workshops and
conferences organised by INTRAC. Trustees attended and participated in research meetings and seminars.
Copies of the current Charity Commission guidelines for trustees are also made available to new trustees.

The Executive Director, Michael Hammer, left at the start of the year. The Director of Consultancies and
Training became Acting Executive Director and worked with an expanded leadership team including the
Business Development Manager to deliver on the operational plan. A new Director was appointed in March
and took up post at the end of May 2017/18.
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3. Statement of trustees' responsibilities

The trustees, who are also the directors of International Non-Governmental Organisation Training and

Research Centre ("INTRAC") for the purpose of company law, are responsible for preparing the Trustees'

Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair

view of the state of affairs of the INTRAC and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:
~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent; and

~ prepare the accounts on the going concern basis unless it is inappropriate to presume that the

INTRAC will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy

at any time the financial position of the INTRAC and enable them to ensure that the accounts comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the INTRAC and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

4. Auditors

The auditors, Chapman Worth Limited, are deemed to be reappointed under section 487(2) of the
Companies Act 2006.

The trustees' report was approved by the Board of Trustees.

C Miller (

Trustee

0 i s:i.ll (sc?.
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TO THE MEMBERS OF INTERNATIONAL NON-GOVERNMENTAL ORGANISATION
TRAINING AND RESEARCH CENTRE ("INTRAC")

We have audited the accounts of International Non-Governmental Organisation Training and Research Centre
("INTRAC") for the year ended 31 March 2017 set out on pages 5 to 24. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102.

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the Charities Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state
to the charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the statement of trustees' responsibilities set out on pages 1 - 2, the trustees, who are also
the directors of International Non-Governmental Organisation Training and Research Centre ("INTRAC") for the
purposes of company law, are responsible for the preparation of the accounts and for being satisfied that they give
a true and fair view.

The trustees have elected for the accounts to be audited in accordance with the Charities Act 2011 rather than the
Companies Act 2006. Accordingly we have been appointed as auditors under section 144 of the Charities Act 2011
and report in accordance with regulations made under section 154 of that Act. Our responsibility is to audit and
express an opinion on the accounts in accordance with applicable law and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable
assurance that the accounts are free from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the charitable company's circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made
by the trustees; and the overall presentation of the accounts. In addition, we read all the financial and non-financial
information in the Trustees' Annual Report to identify material inconsistencies with the audited accounts and to
identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on accounts.
In our opinion the accounts:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion:

the accounts are not in agreement with the accounting records and returns; or

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the accounts are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Anna Chapman (Senior Statutory Auditor)
for and on behalf of Chapman Worth Limited

III.(IC(I~

Chartered Accountants
Statutory Auditor 6 Newbury Street

Wantage
Oxfordshire
OX12 8BS

Chapman Worth Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Income and endowments from

Unrestricted
funds

Notes 2

Restricted
funds

2

Total
2017

2

Total
2016

2

Donations and legacies
Charitable activities
Investments

Other income

3 30 2,909
4 1,923,728 15,019
5 40, 128
6

2,939
1,938,747

40,128

23,010
1,936,874

36,359
42

Total income 1,963,886 17,928 1,981,814 1,996,285

~E* dit
Charitable activities 7 2, 173,052 11,793 2,184,845 1,998,226

Net (outgoing)/incoming resources before
transfers (209,166) 6,135 (203,031) (1,941)

Gross transfers between funds 8,960 (8,960)

Net expenditure for the year/
Net movement in funds

Fund balances at 1 April 2016

Fund balances at 31 March 2017

(200,206) (2,825) (203,031) (1,941)

463,208 3,875 467,083 469,024

263,002 1,050 264,052 467,083

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Notes

13
14

2017
2

5,750
633,503
291,397

13,166

2016
2

15,535
580,305
349,800

23,633

Creditors: amounts falling due within
one year

15
930,650

(616,454)

945,640

(433,464)

Net current assets

Total assets less current liabilities

Provisions for liabilities

Net assets

314,196

327,362

(63,310)

264,052

512,176

535,809

(68,726)

467,083

Income funds
Restricted funds

Unrestricted funds

19 1,050
263,002

3,875
463,208

264,052 467,083

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2017, although an audit has been carried out under section 144 of the Charities
Act 2011. No member of the company has deposited a notice, pursuant to section 476, requiring an audit of these
accounts under the requirements of the Companies Act 2006.

The trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of
the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as at the end
of the financial year and of its incoming resources and application of resources, including its income and expenditure,
for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise comply with

the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies' regime.

» r r v, , v vv rv r

C Mille

Trustee

Company Registration No. 2663769

T Travers (Treasurer)
Trustee
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Notes
2017

2
2016

2

Cash flows from operating activities
Cash absorbed by operations 23 (98,531) (1,681)

Investing activities
Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed
assets
Investment income 40, 128

(23,760)

42

36,359

Net cash generated from investing
activities 40,128 12,641

Net cash used in financing activities

Net (decrease)/increase in cash snd cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents st end of year

(58,403)

349,800

291,397

10,960

338,840

349,800
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Financial Statements

INTERNATIONAL NON-GOVERNMENTAL ORGANISATION TRAINING
AND RESEARCH CENTRE ("INTRAC")

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2017

Accounting policies

Company information
International Non-Governmental Organisation Training and Research Centre ("INTRAC") is a private company
limited by guarantee incorporated in England and Wales. The registered office is Oxbridge Court, Old Fruiterers'
Yard, Osney Mead, Oxford, OX2 OES.

Accounting convention
The accounts have been prepared in accordance with the INTRAC's constitutional document as adopted by
the board of Trustees, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from I January 2016). The INTRAC is a Public Benefit Entity as defined by FRS 102.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved tollowing the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts in

these financial statements are rounded to the nearest Ef.

The accounts have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

1.2 Going concern
The Trustees have reviewed the performance of the charity along with forecasts for activities over the next 12
months. The assessment considered likely adverse events and environmental conditions. They have
concluded that the charity holds sufficient reserves to enable it to continue to meet obligations as they become
due and to continue to meet its charitable objectives. Plans are in place to ensure that this does not change
for the foreseeable future. On this basis they believe that the going concern basis of accounting is appropriate.

1.3 Charitable funds
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the accounts. The funds are expendable in accordance
with the budget agreed at the beginning of each project.

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the charity.
They include income from consultancy, in-house and open training, publications and open donations.

1.4 Incoming resources
Income is recognised when the INTRAC is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the INTRAC has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.
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1 Accounting policies

Fee income from charitable activities comprises fees charged for service provision including training and
consultancy work. Income received in advance is subject to strict terms and income is only recognised as
stated in the funding providers agreed contract. Income is deferred when fees are received in advance of the
work or courses to which they relate. Income is also deferred when grants are received for an on-going
activity to the extent that the activity will be completed in future periods. Where the original activity has been
completed and the grant was not refundable, any remaining funds are carried forward as restricted grant
balances to be used in accordance with the original purpose of the grant.

The charitable activities of INTRAC have been abbreviated in the accounts. They are as follows:

Research in aspects of relief and development and publications related to all aspects of the work
("Research" )
Training of staff in relief and development organisations ("Training" )
Consultancies in capacity building, management, orqanisational development, reviews, research and

1.5 Resources expended
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs are those costs associated with meeting the constitutional and statutory requirements of
the charity and include audit fees and other payments to the external auditors.

All costs are allocated between the expenditure categories of the SOFA (Statement of Financial Activities) on
a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on the basis of staff time.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures, fittings & equipment 33.3% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the INTRAC reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists,
the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if
any).
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1 Accounting policies

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of
the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in

income/(expenditure for the year, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed it, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset in

prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried in

at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in

bringing the stocks to their present location and condition. Items held for distribution at no or nominal
consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred
in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

1.10 Financial instruments
INTRAC has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the INTRAC's balance sheet when the INTRAC becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a lanallv enlnrrraahle rinht tn set nff the rernonisad amounts and there is an intention tn settle nn a net

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised.
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1 Accounting policies

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently cardied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the INTRAC's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when INTRAC is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
The cost of providing benefits under defined benefit plans is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.
The change in the net defined benefit liability arising from employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are recognised
as incurred.

The net interest element is determined by multiplying the net defined benefit liability by the discount rate, taking
into account any changes in the net defined benefit liability during the period as a result of contribution and
benefit payments. The net interest is recognised in income/(expenditure) for the year.
Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on
the net defined benefit liability excluding amounts included in net interest. These are recognised immediately
in other recognised gains and losses in the period in which they occur and are not reclassified to
income/(expenditure) in subsequent periods.

The defined net benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on
market price information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contributions or
agreed refunds from the scheme.

1.13 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to income on a
straight line basis over the term of the relevant lease.
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1 Accounting policies

1.14 Reserves policy
INTRAC exists to strengthen the effectiveness of civil society to challenge poverty and inequality, empowering
people to gain greater control over their own future. To achieve this the organisation provides a wide range of
capacity building and organisational development support to organisations and individuals involved in civil

society, and contributes to wider debates and best practice in our field through research into and advocacy of
best practice. INTRAC's funding model is based on fees for work delivered on behalf of clients and grants, and
other forms of income in support of research and programmes.

INTRAC holds reserves to enable it to:

a) Smooth the impact of in the short to medium terms of fluctuations in income and associated losses. INTRAC
derives its income from the provision of services: consultancy, research and training, from grants for research
and outreach promoting best practice in its focus areas and from programme grants that allow us to make our
services available to smaller organisations who would otherwise be unable to access them. Income comes
from a mix of small and large agreements. However, partial reliance on a small number of larger, longer term
agreements introduces a degree of volatility to income streams.

b) Ensure it is able to meet its financial obligations as and when they fall due (cashflow). Income for services,
and other funding, is often received in arrears. Obligations to suppliers tend to follow a shorter cycle than
invoicing to clients.

c) Ensure it would be able to meet obligations arising as a result of an unplanned closure

I evels of reserves are reviewed at least annually. This assessment includes reviewing current financial
performance, financial plans, current spending commitments and obligations (including closure obligations),
risks and their probable financial impact.

From time to time INTRAC's trustees may agree to use reserves to re-invest these in organisational systems,
staff capacity and organisational development initiatives which are critical to ensuring INTRAC's ability to
provide an ongoing and long-term public benefit as set out in the charitable purposes and our mission
statement. INTRAC's trustees have taken note of current January 2016 Charity Commission guidelines in

relation to reserves.

Longer-term financial plans include regeneration of our grant and programme funding.

The current financial plans include cost reductions to return to financial balance with a policy of establishing
reserves at between two and three months of recurrent expenditure. In the short term, reserves may fall

below target levels, but not to a level where active management of cash flow and financial performance will

no longer provide sufficient protection.

1.15 Taxation
The trust is a charitable institution with exemption from UK taxation under section 505 of the Income and
Corporation Taxes Act 1988.
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2 Critical accounting estimates and judgements

In the application of the INTRAC's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements

Deferred and accrued income
At any one time INTRAC will have a number of projects active. Project values are calculated on the basis ot
consultants time needed to complete the work and associated rechargeable expenses. As such we use the
actual time spenl and actual expenses incurred to date as the basis for determining how much of the project is
complete and hence the value of the work done. Timing difference may occur when calculating work done to
date and when an invoice is raised for each completed project phase, in which case either the calculation would
result in recognising accrued income or deferred income. This basis on which this is calculated follows the
principles as stated in the 2015 SORP in recognismg income on a receivable basis. If there is likely to be a
budget overrun compared with contracted amounts then this will be identified as an impairment and any losses
are recognised when identified. See notes 1.4 for the policy, note 14 where prepayments and accrued income
includes 21 17,905 (2016: 58,824) of accrued income, and note 16 where the carrying value of deferred income
is stated.

3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total
2017

Total
2016

Donations and gifts

For the year ended 31 March 2016

30

23,010

2,909 2,939 23,010

23,010
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4 Charitable activities

Research Training Consultancies Total

2017
2

Total

2016
2

Sales within charitable activities 25,521 352,488 1,560,738 1,938,747 1,936,874

Analysis by fund

Unrestricted funds

Restricted funds
10,502
15,019

352,488 1,560,738 1,923,728
15,019

25,521 352,488 1,560,738 1,938,747

For the year ended 31 March 2016
Unrestricted funds

Restricted funds
72,006
21,181

545,429 1,296,122
2,136

1,913,557
23,317

93,187 545,429 1,298,258 1,936,874

Deferred income
Included within the amounts above is a movement in deferred income of 2272,407 (2016: 22,565). This
comprise unrestricted funds 2271,663 (2016: 2872) and restricted funds 2744 (2016: 21,693). The carrying
value of deferred income is stated in note 17.

5 Investments

2017 2016

Rental income
Interest receivable

39,328
800

40, 128

35,014
1,345

36,359

6 Other income

2017 2016

Net gain on disposal of tangible fixed assets
2

42

34



Financial Statements

INTERNATIONAL NON-GOVERNMENTAL ORGANISATION TRAINING
AND RESEARCH CENTRE ("INTRAC")

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2017

7 Charitable activities

Research Training Consultancy Total Total

2016
2

Staff costs
Office costs
Other costs

119,435
267

32,072

87,602
1,962

1 91,458

513,671
34,038

690,694

720,708
36,267

914,224

637,616
10,408

916,685

151,774 281,022 1,238,403 1,671,199 1,564,709

Share of support costs (see note 8)
Share of governance costs (see note
8) 1,932 1,478 7,759 11,169 11,110

86,912 66,493 349,072 502,477 422,407

240,618 348,993 1,595,234 2,184,845 1,998,226

Analysis by fund
Unrestricted funds

Restricted funds
230,684 348,993

9,934
1,593,375

1,859
2,173,052

1 1,793

240,618 348,993 1,595,234 2,184,845

For the year ended 31 March 2016
Unrestricted funds
Restricted funds

184,884
40,583

526,250 1,243, 1 25
3,384

1,954,259
43,967

225,467 526,250 1,246,509 1,998,226
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8 Supportcosts
Support Governance

costs costs
2 8

2017 2016 Basis of allocation

Staff costs
Depreciation
Other costs
Premises and office

252,359
10,467

112,350
127,301

252,359 287,245 Staff time

10,467 7,824 Staff time

112,350 113,757 Staff time

127,301 13,581 Staff time

Audit fees
Accountancy
Compliance and
constitutional costs

4,375 4,375 4,000 Governance

2,875
'

2,875 2,500 Governance
Governance

3,919 3,919 4,610

502,477 11,169 513,646 433,517

Analysed between
Charitable activities 502,477 11,169 513,646 433,517

Allocation of staff time is determined from the charity's time sheet database which
records the total hours worked in the year. The database base provides a
breakdown of chargeable hours between research, training and consultancy. The
apportionment is divided by the total hours and then the percentage applied to total
SUPPOrt COStS.

Governance costs include payments to the auditors of 23,750 (2016- 23,750) for
audit fees.

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but 4 of
them were reimbursed a total of 2780 in travelling expenses (2016- 5 were reimbursed 21,183).
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10 Employees

Number of employees
The average monthly number of persons employed by the company during the year was:

2017
Number

2016
Number

Operations
Administration

21
3

21
4

24 25

Employment costs

Wages and salaries
Social security costs
Other pension costs

822,371
75,983
27,046

794,707
78,654
27,669

925,400 901,030

The number of employees whose annual remuneration was 260,000 or more
were:

Employees earning between 260,000 to 270,000

2017
Number

2016
Number

1

The employee whose emoluments exceed 260,000 has a retirement benefit accruing under a defined benefit
pension scheme of Enil (2016:22,900)

During the year a member of the senior management team was paid 224, 364 in lieu of notice. This was funded
from the charity's unrestricted reserves. No further commitment from the charity exists in relation to the
termination of employment at the reporting date.
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11 Tangible fixed assets

Cost
At 1 April 2016

Fixtures, fittings S equipment

2

55,940

At 31 March 2017 55,940

Depreciation and impairment
At 1 April 2016
Depreciation charged in the year

32,307
10,467

At 31 March 2017 42,774

Carrying amount
At 31 March 2017 13,166

At 31 March 2016 23,633

12 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

2017

464,036

2016
2

487, 139

Carrying amount of financial liabilities
Measured at amortised cost 112,003 148,083

13 Stocks 2017
2

2016
2

Finished goods and goods for resale 5,750 15,535

During the year stocks of slow moving publications and pamphlets with a value of 610,414 were impaired.
These pamphlets are now available as a free download on the INTRAC website.

14 Debtors

Amounts falling due within one year:
2017

6
2016

6

Trade debtors
Other debtors

Prepayments and accrued income

464,036

169,467

633,503

484,448
2,691

93,1 66

580,305
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15 Creditors: amounts falling due within one year

Notes
2017

2
2016

2

Other taxation and social security
Deferred income
Trade creditors
Other creditors
Accruals and deferred income

17
45,342

459,109
55,914

102
55,987

85,942
199,439
97,848

6,977
43,258

616,454 433,464

Provisions for liabilities

Notes
2017

2
2016

6

Retirement benefit obligations 18 63,310

63,310

68,726

68,726

17 Deferred income

2017
2

2016
6

Other deferred income 459, 109 199,439

Deferred income is included in the financial statements as follows:

2017
2

2016
8

Current liabilities 459,109 199,439

459,109 199,439

At the reporting date deferred income includes 2265,010 relating to advance payments on a large consultancy
project which were contractually due but had not been paid. This amount is also included in the carrying value
of trade debtors.

18 Retirement benefit schemes

The INTRAC operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the INTRAC in an independently administered fund.
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18 Retirement benefit schemes

Defined benefit schemes
The company participates in the scheme, a multi-employer scheme which provides benefits to some 1,300 non-
associated participating employers. The scheme is a defined benefit scheme in the UK. It is not possible for
the company to obtain sufficient information to enable it to account for the scheme as a defined benefit scheme.
Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for
other participating employers' obligations if those employers are unable to meet their share of the scheme
deficit followinc withdrawal from the scheme, Participatinc emplovers are lecallv recuired to meet their share

~ 21 3.9m per annum (payable monthly and increasing by
3% each on 1st April)

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation showed assets
of 2793m, liabilities of 2970m and a deficit of Et 77m. To eliminate this funding shortfall, the Trustee has asked
the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2016 to 30 September 2025: 612,945,440 per annum
monthly and increasing by 3% each on 1st April)

From 1 April 2016 to 30 September 2028: 254,560 per annum
monthly and increasing by 3% each on 1st April)

(payable

Valuation

A full actuarial valuation for the scheme was carried out at 30 September 2011.This valuation showed assets
of 2780m, liabilities of 2928m and a deficit of 21 48m. To eliminate this funding shorffall, the Trustee has asked
the participating employers to pay additional contributions to the scheme as follows:

Deficit contributions

Key assumptions
2017 2016

Discount rate

Expected rate of increase of pensions in payment

Amounts recognised in the income statement:
2017

2
2016

2

Net interest on defined benefit liability/(asset) 1,935 1,343
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18 Retirement benefit schemes

The recovery plan contributions are allocated to each participating employer in line with their estimated share
of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the deficit
reduction contributions payable under the agreement that relates to the deficit. The present value is calculated
using the discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a
finance cost.

The amounts included in the statement of financial position arising from the
INTRAC's obligations in respect of defined benefit plans are as follows:

2017
2

2016
n4

Present value of defined benefit obligations

Oeficit in scheme

63,310

63,310

68,726

68,726

Movements in the present value of defined benefit obligations:

Liabilities at 1 April 2016
Contributions from scheme members
Interest cost
Other

2017
f

68,726
(7,298)
1,935

(53)

At 31 March 2017 63,310

The defined benefit obligations arise from plans which are wholly or partly funded.
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19 Restricted funds

The income funds of the charity include restricted funds. These were funds received for which the donor had
specified the use to which they should be put. The uses to which these funds were spent complied with the
original intention

Balance at 1
April 2016

2

Movement in funds
Income Resources Transfers out Balance at 31

expended March 2017
2 2 6 9

Exit Strategy (ALS)
General Research Fund

CSO sustainability

Margaret Aston memorial

Bond PPA exit
INTRAC 25

1,330

2,545
13,719

1,859
1,300
1,050

(715)
(8,595)

(250)
(1,859)

(374)

(615)
(5,124)
(2,295)

(926)
1,050

3,875 17,928 (11,793) (8,960) 1,050

Exit Strategies (A LS) Fund
The Exit Strategies Action Learning Sets (ALS) fund is the balance from a programme involving five UK based
INGOs who contributed to a basket fund over 2014-15. INTRAC facilitated a programme of work under the
ALS, enabling the participating organisations to reflect on their internal practices around designing and
implementing exit strategies. This was done through regular meetings, on on-line learning platform, and
publications. The outstanding balance in the fund was used to finalise papers capturing the learning from the
ALS and to run a webinar promoting learning from the project.
General Research Fund
The General Research Fund comprises on-going research activities funded by a range of NGOs.

CSO Sustainabiiity Fund

The CSO Sustainability Fund was set up during the year to fund various activities promoting discussion and
research on sustainability of Civil Society Organisations. During the year activities included a forum in West
Africa jointly arranged with WACSI (West Africa Civil Society Institute) and a literature review funded by Wilde
Ganzen.

Margaret Aston Memorial Fund
An in memoriam grant towards the costs of publishing a Russian version of The Struggle for Civil Society in

Central Asia and activities furthering work in defense of women and children affected by violence and family
break-up.

Bond PPA Exit
The Bond PPA Exit fund represents a grant received from Bond towards the costs of writing, editing and
disseminating a soft copy publication bringing together partner and country office experiences of exit processes
(withdrawal by funders). This was published as part of the praxis series of publications.

INTRAC 25
Represents contributions received towards the production ot a video marking the 25th Anniversary of INTRAC.

Amounts disclosed in transfers out represent the allocation of overheads or reimburse relevant time within
unrestricted funds.
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20 Analysis of net assets between funds

Fund balances at 31 March 2017 are represented by:
Tangible assets
Current assets/(liabilities)
Provisions and pensions

Unrestricted
2

13,166
291,252
(63,310)

Restricted
2

22,944

Total
6

13,166
314,196
(63,310)

241,108 22,944 264,052

21 Operating lease commitments
At the reporting end date the INTRAC had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Operating leases under non-cancellable contracts outstanding at the year-end amount to 2239,596 (2016:
2309,028). The current lease for the property was renegotiated on 11 September 2015 for further 10 years with
a rent review and optional break clause after 5 years.

At the reporting end date the total future minimum sublease amount expected to be received under non-
cancellable subleases was 247,001 (2016:279,492).

22 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Salary
Pension
Termination payment (in lieu of notice)

Total

2017
2

193,328
7,303

24,364

224,995

2016
2

191,357
7,239

1 98,596

Average FTE key management personnel
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23 Cash generated from operations 2017
2

2016
2

Deficit for the year (203,031) (1,941)

Adjustments for:
Investment income recognised in statement of financial activities

Gain on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets
Difference between pension charge and cash contributions

(40, 128)

10,467
(5,416)

(36,359)
(42)

7,824
15,831

Movements in working capital:
Decrease/(increase) in stocks
(Increase) in debtors

(Decrease)/increase in creditors
Increase in deferred income

9,785
(53,198)
(76,680)

259,670

(2,818)
(26,013)
26,535
15,302

Cash absorbed by operations (98,531) (1,681)

At the reporting date the charitable company held 250,000 in bonds via National Westminster bank and Kf 0,000
deposited with Shawbrook bank related to a follow up study to be undertaken in 2021.
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