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INTRAC exists to support civil society organisations (CSOs). We
seek to increase the effectiveness of civil society organisations
that are committed to international human development,
including gender equity, participation of the socially excluded,
social justice, security and peace, in all parts of the world.

INTRAC believes that civil society is key to establishing democratic
societies and that CSOs play a key role in promoting sustainable
development in a just society. Maintaining and valuing a degree of
autonomy, CSOs have the potential to provide views, policies and
action supportive of and alternative to those promoted by
government and the private sector.



INTRAC has worked hard to meet the changing needs of
NGOs and other civil society groups at a time when they are
facing increasing challenges. Some of these challenges are
external to the sector, and include financial chaos, violence
and security concerns. Others are clearly internal to the
sector and would include discussion about the very role of
civil society and NGOs in particular, and issues around
accountability, legitimacy, and sustainability.

The developing financial crisis comes at a time when
several other major issues created developmental
challenges including concern over climate change, food
production and prices and fuel- based poverty, and the
likelihood that these will increase poverty and undermine
some of the positive developmental gains of recent years.
The continued dominance of security concerns also has the
potential to undermine gains in democracy and
development.

Meanwhile there is an increasing need to review both the
aims of development as well as the structures which deliver
development aid. To this extent we have looked increasingly
at the impact of the architecture of aid on how aid works in
practice. There are some concerns about this despite
attempts by official agencies through the Paris Declaration,
and NGOs through different initiatives, to look at good
practice and accreditation or codes of practice.

We have continued to operationalise the strategy adopted
last year, which included: developing longer term overseas
partnerships; monitoring the architecture of aid; completing
our review of capacity building by producing two books and
several praxis notes and reports based on our conference in
2006; and promoting the development of our programme
work in Cyprus, Central Asia, and Bangladesh, in addition to
thematic work around HIV/AIDS in the workplace, monitoring
and evaluation and other Praxis-related themes.

We have been aware of some changes in the market for our
consultancy and training services and have been adapting to
these, as consultancy and training are essential ways for us
to maintain a wide range of contacts and experiences as
well as providing key revenue for INTRAC.

During the year we rethought our communications strategies
and hired a new communications manager to implement
them. Therefore we have stressed and committed ourselves
to electronic dissemination far more than in the past. This is
not just an issue of continually upgrading our website but
posting far more material which can be downloaded rather
than rely on printed products. We feel that this has paid off
and we are now reaching far greater numbers of people
across the world.
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INTRAC’s role assumes increasing importance as the global
financial situation worsens. By supporting civil society
organisations, we contribute to sustaining the social
dimension of life which can do much to mitigate the adverse
effects of the economic downturn. Poverty is seldom defined
in purely monetary terms; rather it is recognised as multi-
dimensional with social deprivation and powerlessness
constituting important aspects. INTRAC contributes to
building the capacity of organisations engaged in
strengthening civil participation, whether community self-
help groups, wider social networks or those seeking to give
poor or marginalised citizens a voice. Internationally, it
enters into dialogue on the architecture of aid, stressing the
essential role of civil society in achieving effective
sustainable development.

This year INTRAC completed a major project on the effects
of the war on terror on civil society, culminating in Kasturi
Sen’s excellent book. Our recently finished civil society
strengthening programme in Cyprus, on behalf of UNDP,

exemplifies our work across the political divide in frail
emerging states. With over a decade of engagement in
Central Asia, and a well established field presence, our
understanding of these transitional societies and the regard
with which we are held are unique for a British NGO. We
have opened a field office in Bangladesh, embarking on an
exciting partnership with PRIP Trust, a national NGO. We
value our work in the Middle East, particularly our
collaboration with the Charity Commission. More generally,
we are often asked to monitor and evaluate projects on
behalf of other development agencies; our constructive,
participatory approach being well appreciated.

I now step down as chair after a transitional period of fifteen
months. It has been a busy and challenging time. I thank
INTRAC’s staff for their commitment in rising to these
circumstances and the Board for its professionalism and
dedication. I wish the Executive Director and all involved
with INTRAC all the best for the future.

Executive Director’s Message

Chair’s Message

Brian Pratt



Looking to the future – Our
strategy for the next five
years
In the coming five years we expect to develop our existing
strategy by expanding our work with partners across the globe,
through more geographically based programmes, as well as an
increase in thematic work encompassing new energy for a
second phase of the Praxis programme. We will review what we
research and how we carry this out. We will ensure that we
focus on issues of relevance to our client CSOs and NGOs and
those working with them. We intend to achieve as far as
possible a synergy between the programmatic, research,
consultancy, training and communications aspects of our work.

Research areas will include a focus on the continued evolution
of the architecture of aid, including overall development policies,
the relationships between key actors, and trends within the
sector. In the immediate period we will seek to put civil society
back into the key role it deserves in development thinking and
practice, starting with our 2008 conference. In addition we will
look at the roles of civil society and how different organisational
forms have evolved and how the roles and social positioning of
these organisations contribute to or constraint developmental
processes. Our partners appreciate our ability to take the wider
view of development issues – this is possible because of our
work with a wide range of stakeholders internationally and the
throughput of people on our training courses, as well as
specialised conferences and workshops.

Our programme work will continue to grow from a strong basis
of methods and approaches that are now tried and tested in
different contexts. These will be based on demands from
partners rather than us pushing our own agenda, as we believe
that local ownership is crucial. We are convinced that
strengthening civil society is a key aspect of building viable and

democratic states and governments, and through this process
contributing towards social goals. Over the coming years we will
strengthen our work in the Middle East, Africa and South Asia.

One of INTRAC’s undoubted strengths is our ability to convene
people from different groups to share and discuss ideas and
experiences. We therefore will continue to bring people together
in small workshops, seminars, and larger conferences. We will
also continue to work with our NGO Research Forum and the
Official Agencies Civil Society Group amongst others to expand
the dialogue and collaboration between different types of group
and those based in different regions. Our research and
communications will be tied closely to these fora as well as
learning directly from our consultancy and programme work.

Our consultancies and training programmes will continue to
enable us to work with a wide range of groups across the world.
We will invest in new training programmes and also in the skills
and knowledge which we can access for consultancy work. And
we will continue to expand our communications programme
with an upgraded website and through encouraging more
material from both within INTRAC and from our partners.

To achieve these goals we will continue to ensure we work as
efficiently and with as great an impact as possible. We expect
that there will be major changes in development aid over the
coming years, including some countries ’graduating’ to middle
income status, and others possibly slipping further into long-
term structural poverty. INTRAC has a role in both of these
scenarios given our belief in civil society as important in all
countries regardless of their income status, but especially in
those areas where concerted work is still required to achieve
poverty reduction, social equity and justice. We will continue to
assist middle income countries where civil society is still not
fully developed as well as the areas where the development of
civil society is integrally linked to socio-economic change.
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Programmes
Programmes are longer term interventions which enable INTRAC
to focus on our mission of increasing the effectiveness of civil
society organisations in a sustained and coherent way. This
requires a substantial funding commitment over a period of time
to allow INTRAC to combine our strategies to strengthen civil
society: training, consultancy inputs, workshops, conferences,
documentation and research. Programmes are geographical
(e.g. Central Asia) or thematic (e.g. developing learning around
capacity building) in nature.

Cyprus
The Cypriot Civil Society Programme (CCSSP), working across
the island in a consortium with the Management Centre (from
the Turkish Cypriot community) and the NGO Support Centre
(from the Greek Cypriot community), continued throughout the
year. Most of the programme’s planned activities were carried
out during this period, with the rest due to be completed by July

2008. There were 89 training courses delivered to over 250
participants, 130 organisations were helped with on-demand
consultancy advice, four skills training workshops for local
consultants were held, in-depth organisational development
processes with 20 organisations were initiated, and events,
exhibitions and workshops were organised. A major international
conference was planned for the last phase of the programme.
Supported by UNDP-Action for Cooperation and Trust and USAID,
the CCSSP managed not only to deliver skills and insights, but
also to enthuse Cypriot organisations – ranging from village
heritage groups and sports societies to research centres and
well-established professional organisations – to feel that they
are part of civil society together right across the island.

Central Asia
INTRAC’s work in Central Asia to help develop civil society
following the collapse of the Soviet Union started in the mid
1990s. The current phase is funded by ICCO (Holland), DCA
(Denmark) and Christian Aid (UK), and seeks to strengthen
twenty well-established NGOs in Kazakstan, Kyrgyzstan and
Tajikistan, who are themselves supporting local self-help groups
(SHGs). INTRAC coordinated a major study in Kazakhstan,
Kyrgyzstan and Tajikistan entitled “From Self-Help to a Wider
Role in the Community”, which looked at the contribution of
SHGs to local civil society. We have continued to run the regional
open training programme with four courses for representatives
of international and local organisations from the region. We have
also evaluated programmes such as the European Commission
(EC) Institutional Building and Partnership Programme. During
the year, INTRAC’s range of interventions helped local civil
society meet the challenge of maintaining its development in a
sometimes difficult external environment, while providing an

independent and progressive contribution
to both policy debates and service
provision.

Bangladesh
This year INTRAC established a regional
programme in South Asia, based in
Bangladesh. The initial focus is supporting
PRIP Trust with their EC-funded SMILING
Project, which is assisting small local
NGOs as they develop and implement
thematic projects in the areas of health
and hygiene, disaster management, and
local governance. Through our regional
representation in Dhaka, over the coming
year we are aiming to develop a broader
programme of civil society capacity
building across South Asia, building on our
experience and relationships in the region.

Praxis
The first phase of the thematic Praxis
programme funded by the Dutch Ministry
of Foreign Affairs was completed. This
developed and disseminated learning

around civil society capacity building and involved the
production and dissemination of three Praxis Guides (books), 21
Praxis Papers and 35 Praxis Notes. Thematic learning networks
were established and workshops were held. The final evaluation
concluded that Praxis was widely appreciated by its primary
target groups, even though it was hard to assess impact in
precise terms. It was felt that possibly only INTRAC could have
brought this programme about, given its profile and its range of
contacts. Accordingly the second phase of Praxis was started on
the theme of ‘HIV/AIDS in the Workplace’ with the support of
ICCO and Cordaid. Two learning groups were established with
almost 100 practitioners and capacity building providers in
different parts of the world.
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Consultancy work
INTRAC has undertaken a wide breadth of consultancies over the
year, confirming our ability to fulfil the demand from the NGO
sector for consultancies delivered by a NGO. These have included:

• evaluations of multi-country programmes for major 
international NGOs 

• longer term support to organisations through development 
and change processes

• short-term consultancies such as desk studies, facilitation,
in-house training and study tours.

Consultants have worked in Europe, North and Latin America,
Africa, Central Asia, the Middle East, and South and South East
Asia.

These are just a few examples of our consultancies:
�� A longer term consultancy funded by the FCO to strengthen

civil society in Oman by providing skills development support
in management, resource mobilisation and governance to
local organisations. We also undertook a scoping visit to Saudi
Arabia for charities sector development which was followed
by a visit to the UK by representatives of the charities.

�� In 2006 we undertook organisational assessments of a
number of the members of the Irish Missionary Resource
Service (now known as Misean Cara). Following the
successful completion of this work, we were approached in
2007 to work with congregations based in Africa to help
them develop a programmatic approach to their work.

�� We worked with World Vision International to help their Civil
Society Partnerships team make a strategic shift in the
focus of its work with a cluster of civil society partners.

�� Evaluations and mid-term reviews that were carried out
include NORAD/ITAD’s HIV/AIDS programme, the Balkan Civil
Society Development Network for MCIC in Macedonia,
UNDP’s programme in Mauritius, and the EC’s Institution
Building and Partnerships Programme in Central Asia.

�� A participatory monitoring and evaluation training manual
was developed for Save the Children Sweden, followed by
workshops on its use in Peru and Nepal. WaterAid brought
staff from West Africa to Oxford to undertake M&E training.

�� As part of the EuropeAid funding for pre-accession
countries, INTRAC coordinated study tours to the UK for
visitors from Croatia and the FYR of Macedonia.

�� Strategic planning workshops and development of medium
term strategic plans with NGOs and support organisations,
including working with International Service in Ireland.

�� INTRAC has been supporting Handicap International in the
Balkans since 2004 to enhance access for disabled people
to rights and empowerment.

INTRAC continues to expand the range of organisations we
deliver effective consultancies to, and we are particular pleased
that those organisations with whom we have worked with
previously approach us for new and follow-up work.

Research work
The research team has been
continuing its work on examining
the role and future of the aid
effectiveness agenda from a civil
society perspective. Two briefing
papers assessed how far the new
aid architecture will be able to
address deteriorating conditions
of poverty and exclusion worldwide, as well as calling for donor
accountability and scrutiny of donor conditionality in the
implementation of ‘effectiveness’. INTRAC staff have spoken on
the topic of changes in aid policies at meetings in the UK,
Sweden, Holland and Finland. We also carried out a major
research study for the Danish Alliance2015 on how far the Paris
Declaration promotes democratic ownership.

INTRAC also facilitated a think tank in Sweden on changes in
the approach to civil society, in an attempt to kick-start a debate
on the nature of civil society and its relationship with aid.

The threat to human rights by states has provided an added
thrust to our ongoing work on the security agenda, which has
been expanded to include a broader approach to development
and conflict in regions such as the Middle East and South Asia.
INTRAC now has one of the richest southern civil society
networks on this topic (in five regions, with more than 200
organisations). INTRAC staff contributed to a conference in
Holland on the future of the security development agenda.

We are hopeful of securing grants to do follow-up work on state
impunity in South Asia as well as finding opportunities to
present our primary research findings to international audiences.

As well as the new book on monitoring and evaluation, two
more books were planned to be published in June 2008. The
first was an analysis of the political economy of Lebanon as a
fragile state by British Academy Fellow Dr Ali Fayyad. It also
explores prospects for stability in the context of western
intervention and conflict in Iraq, Palestine and Lebanon.

The second, by Kasturi Sen and Tim Morris, summarises the
findings from dialogue workshops in 2006/07, and analyses the
effects of counter-terrorism measures on civil society.

The INTRAC NGO Forum has taken on a new dynamism, with
thematic focuses on downward accountability – how to make
donors (including INGOs) answerable, as well as an in-depth
assessment of the work of development practitioners in complex
contexts. These biannual meetings have attracted considerable
interest among development practitioners.

A number of papers were produced on social movements,
monitoring and evaluation, fragile states, and peace-building,
some of which are outputs of consultancies and programmatic
work. These include briefing papers on well-being approaches to
development, China’s growing role in Africa, and HIV/AIDS policy
in the context of global provision and local civil society.
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Open Training
During 2007/08 the Open Training Programme consisted of 15
courses attended by 146 participants. Participants travelled from
across the globe to attend INTRAC courses, with attendees
coming from countries such as Ethiopia, Philippines, Sudan,
Russia, Armenia, Bangladesh, Australia, Uganda, Zimbabwe, and
India; participants from places including Italy, Kosovo, Germany,
Norway, Denmark, Holland and, of course, the UK ensured that a
rich and diverse exchange of ideas was enjoyed by all of our
attendees. There was representation from civil society
organisations such as CAFOD, Feed my People, Save The
Children, UNICEF, AMREF, Red Cross, and LEPRA.

Our courses concentrated on delivering learning objectives
associated with our key mission of strengthening civil society; to
this end participants developed their skills and knowledge in
subjects such as capacity building, organisational development,
monitoring and evaluation, impact assessment, and working in
partnership and collaboration.

As an addition to our traditional programme of courses we ran a
two-week Summer School in Oxford which was enjoyed by 15
participants. The sunny weather, the history of Oxford, the drive
to learn from the participants, and the hard work of the INTRAC
team helped to make this a successful and memorable event.

The training team has continued its work as part of the Dtalk
consortium providing numerous training courses, in partnership

with Kimmage and MDF, for the Irish NGO sector. The
Dtalk consortium has developed a strong relationship
with the Dtalk donors, Irish Aid, and expects to
continue this association for many more years to come.

Website
This year we have placed more emphasis on both our website
and other forms of electronic communication as ways to
effectively reach our target audiences. Whilst a newly designed
website is planned for 2008/09, this year we have worked to
significantly increase the amount of resources available to
download for free from our site, and well as using the site more
strategically to highlight the work that we do and the services that
we offer NGOs and CSOs. The results can be seen the figures –

over 2007/08 just under 170,000 documents were downloaded
from our site, we averaged around 1,600 unique visitors a day,
and the site received over 3.4 million hits over the year.

Publications
During the year we continued to
disseminate the learning from
our research, training,
consultancies and conferences,
specifically in the following
printed forms:

Books published in 2007/08
Capacity Building for NGOs:
Making it Work, by Rick James
and John Hailey

Rethinking Monitoring and
Evaluation: Challenges and
Prospects in the Changing Global
Aid Environment, by Esther
Mebrahtu, Brian Pratt and Linda
Lönnqvist

Papers published in 2007/08

• Praxis Paper 20 ‘Overview of Civil Society in the Arab World’,
by Mervat Rishmawi with Tim Morris 

• Praxis Paper 19 'Leadership in Transition - Developing Civil 
Society Leaders in Kyrgyzstan' 

We also produced four Praxis Notes (short commentaries written
by practitioners describing practical experiences and lessons
learnt which can help others to develop) over the year, covering
using e-networks to strengthen NGOs, using empowerment to
enhance civil society, capacity development for indigenous
territorial management, and building confidence for cooperation.

• Policy Briefing Paper 17 ‘China’s Aid to Africa: Implications for 
civil society’

• Policy Briefing Paper 16 ‘National Security and International 
Development: Implications for northern civil society’

• Policy Briefing Paper 15 ‘International NGOs and Indigenous 
Social Movements’

• Policy Briefing Paper 14 ‘Civil Society Perspectives on the 
Paris Declaration and Aid Effectiveness’

• Policy Briefing Paper 13 ‘HIVAIDS Policy: how to redress the 
balance between global provision and local civil society?’

• Policy Briefing Paper 12 ‘Diverse State–Society Relations:
Implications of implementing the Paris Declaration’

• Policy Briefing Paper 11 ‘Developments in the Regulation of 
NGOs via Government Counter-Terrorism Measures and Policies’

• Policy Briefing Paper 10 ‘The War on Terror and the Onslaught 
on Development’

Ontrac, our newsletter, this year covered the topics of aid
effectiveness, monitoring and evaluation, and capacity building.
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Statement of Financial Activities
For the year ended 31 March 2008 

Income includes Cyprus partners' expenses of £412,921 paid over with nil margin.
Expenditure includes the compensating Cyprus partners' figure and also a VAT charge of £44,000 for earlier years.

Unrestricted Designated Restricted Total 2007 Total 2006
funds (£) funds (£) funds (£) (£) (£)

Incoming resources from generated funds 
Investment income 8,552 - - 8,552 10,450 
Income resources from charitable activities 1,816,572 - 387,221 2,203,793 1,730,245  

Total incoming resources 1,825,124 - 387,221 2,212,345 1,740,695 

Resources expended
Charitable activities 
Programmes to assist relief and 
development organisations in building their 
capacity and investment in future projects - 311 387,221 387,532 249,332  
Research in aspects of relief and 
development and publications related 
to all aspects of the work 233,476 - - 233,476 552,884  
Training of staff in relief and 
development organisations 1,054,599 - - 1,054,599 117,001 
Consultancies in capacity building,
management, organisational development,
reviews, research and evaluations
of relief and development 679,778 - - 679,778 964,986  

Total charitable expenditure 1,967,853 311 387,221 2,355,385 1,884,203  

Governance costs 6,200 - - 6,200 4,450 

Total resources expended 1,974,053 311 387,221 2,361,585 1,888,653  

Net incoming/(outgoing) 
resources before transfers -148,929 -311 - -149,240 -147,958 

Gross transfers between funds -311 311 - - -

Net income/(expenditure) for the 
year/Net movement in funds -149,240 - - -149,240 -147,958 

Fund balances at 1 April 2007 480,078 - - 480,078 628,036 

Fund balances at 31 March 2008 330,838 - - 330,838 480,078 
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